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DTI  GLOBAL TOOL MANAGEMENT

North American
Employees

38
Korean
Build Locations6

Chinese
Build Locations6

THE DTI ADVANTAGE

By building tools in a proven network of LCC shops, limiting fixed costs, using a 
web-based Operating System, and having dedicated staff on two continents DTI:

Å Delivers globally competitive tooling with 25% savings from NA Die 
Sourcing, while maintaining local customer service 

Å Delivers complete tooling program to your homeline100% on time
Å Full transparent weekly timelines ςNo Surprises

Build LocationsDTI Headquarters

SCALABLE MANUFACTURING BASE

With 15 years of experience in Asia, DTI has established and trained a diverse 
manufacturing base that provides flexible capacity and diverse capability

EMBEDDED PROGAM MANAGEMENT AND ENGINEERING

DTI Program Managers and Engineers in Asia are experienced in North 
American tool builds and local culture and ensure every tool is built to 
customer die standards and DTI quality standards

NORTH AMERICAN CUSTOMER SUPPORT

North American program management and engineering support the 
customer throughout Advanced Engineering, Tool Build and Homeline
Support

WEB BASED OPERATING SYSTEM

5¢LΩǎ ǘƻƻƭ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇƭƛŎŀǘƛƻƴ ǇǊƻǾƛŘŜǎ Ǝƭƻōŀƭ ŎƻƻǊŘƛƴŀǘƛƻƴ ŀƳƻƴƎǎǘ 
5¢LΩǎ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ōǳƛƭŘ ǘŜŀƳǎΣ ŜƴǎǳǊŜǎ ǎǘŀƴŘŀǊŘ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ŦƻƭƭƻǿŜŘΣ 
and provides a single location for all tool data and progress updates

NORTH AMERICAN HEADQUARTERS

5¢LΩǎ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǎƛȊŜŘ ŦŀŎƛƭƛǘȅ ƛƴ [ƛǾƻƴƛŀ ƛǎ ōǳƛƭǘ ǘƻ ǎǳǇǇƻǊǘ bƻǊǘƘ !ƳŜǊƛŎŀƴ 
customers, and does not add the restrictive overhead associated with a 
dedicated tool build facility
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TOOLING MARKET OVERVIEW

China

DTI

Hybrid

Local

C
o

st
 A

d
va

n
ta

g
e

Capability

DTIõs is uniquely positioned to build tools in Asia for the North American Market

High Capability
High Cost

High Capability
Low Cost

Lower Capability
Low Cost

Lower Capability
High Cost

D T I  v s  H y b r i d

DTI Started in Asia and is not burdened by the 
overhead of a local tool build facility

D T I  v s  C h i n a  D i r e c t

DTI strategically invests in local resources necessary 
to support our customers through Home-line
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DTI  ENGINEERING

DTIõs focus on engineering ensures that all tools are shipped from Asia ready for PPAP

EXPERIENCED

75% with more than 20 years experience 
and 53% with more than 30 years 
experience, our engineers are some of 
the pioneers in the global strategy

DIVERSE EXPERTISE

With engineers from US, Europe, Japan, 
YƻǊŜŀΣ ŀƴŘ /ƘƛƴŀΣ 5¢LΩ{ ŜƴƎƛƴŜŜǊƛƴƎ 
team is composed of the top 
international experts in Automotive

ENGAGED KICKOFF - BUYOFF

DTI Engineers reside in Asian managing 
daily operations and are supported by 
additional engineers traveling between 
Asian and the US

JORGE MEDINA

Build Engineer
25+ Yrsof Die Experience

HIROSHI IKEDA

Senior Design Engineer
25+ Yrsof Die Experience

MARTY SUGIERSKI

Senior Design Engineer
35+ Yrsof Die Experience

STEVE ELZERMAN

Senior Engineer
35+ Yrsof Die Experience

SAUL RAYES

Senior Build Engineer
37+ Yrsof Die Experience

LEWIS LEE

Build Engineer - Korea
20+ Yrsof Die Experience

DAVY EDWARDS

Engineering Manager
37+ Yrsof Die Experience

JOE SKOCZYLAS

Senior Design Engineer
19+ Yrsof Die Experience

BRYAN WALTER

Simulation Engineer
16+ Yrsof Die Experience

TOM DOBBS

Engineering Supervisor
23+ Yrsof Die Experience

KEN RUSSELL

Build Engineer
39+ Yrsof Die Experience

LUIS SILVA

Design Engineering Supervisor
30+ Yrsof Die Experience

MATT KLECKNER
Senior Program Manager
33+ Yrsof Die Experience

WENDY HARDY 
Program Manager
33+ Yrsof Die Experience

ALEX WEGRZYNIAK
Program Manager
4+ Yrsof Die Experience

HARDY CHEN
Program Manager - China
12+ Yrsof Die Experience

EDY KIM
Program Manager - Korea
20+ Yrsof Die Experience
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COVID-19  READINESS

Á To Shield DTIs customers from any stress or concerns that may arise from the pandemic and as travel restrictions came in to playthe 
following steps were implemented by DTI for tools in Korea and China

Á Executive Review to maintain awareness within our die shops:-

Å The review takes place weekly and moves die by die over timing, program issues, and concerns.

Å Countermeasures and solutions were discussed and implemented during the meeting.

Å These meeting are held at night to allow for the senior management teams to set clear goals for the week.

Á 9ǎǘŀōƭƛǎƘ ŀ άŎƘŜŎƪǎ ŀƴŘ ōŀƭŀƴŎŜέ ǊŜǾƛŜǿ ǿƛǘƘ ŜŀŎƘ ŘƛŜ ǎƘƻǇ ǳǘƛƭƛȊƛƴƎ ƳǳƭǘƛǇƭŜ ƭƛƴŜǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ !ƭƻƴƎ ǿƛǘƘ ǘƘŜ 9ȄŜŎǳǘƛǾe Review 
each of the functional teams hold independent meetings and report and concerns. 

Å DTI Design Engineers have continued reviews with the die shop daily

Å DTI Build Engineers have reviews with the die shop every two days to review build status. 

Å Program Management have daily reviews to maintain day to day awareness of the program. 

Á /ƻƴǘƛƴǳŜ ά.ƻƻǘǎ ƻƴ ǘƘŜ DǊƻǳƴŘέ ǊŜǾƛŜǿ ƻŦ ŀƭƭ ŘƛŜ ōǳƛƭŘ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎƭǳŘƛƴƎ tǊŜ-buyoff and buyoff at our partner die shops.

Å Our team of Chinese and Korean Nationals Toolmakers work with our Program Management team to keep all tools tracking to our 
proprietary web-based Program Management system

dtiglobal.net/covid

https://dtiglobal.net/covid
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EVIDENCE BASED TOOL BUILD MANAGEMENT

EVIDENCE BASED PROGRESS UPDATES

Build teams in Asia provide progress updates to 
be checked for accuracy and quality. For Example:

Designs ςDie design file
Machining ςImage of machining progress
Steel Quality ςHardness certification

ENGINEERING AND PM VERIFIED

5¢LΩǎ bƻǊǘƘ !ƳŜǊƛŎŀƴ 9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ 
Program Management quality check all 
deliverables to ensure tools are built to DTI 
and Customer standards

TRUSTED PROGRAM STATUS

The detailed tool build status can be checked 
and verified at anytime from anywhere to 
ensure all tooling arrives on schedule, on 
budget, and press ready 

DTI manages all tools in Lantern to ensure tools arrive on schedule, on budget, and press ready
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NORTH AMERICANHEADQUARTERS

SERVICES

ÅEngineering
ÅProgram Management
ÅLaunch Support
ÅLocal Die Run Offs
ÅEmergency Offload
ÅDie TryoutSupport
ÅEngineering Changes

FACILITIES

ÅModern Fully Craned Die Shop
Å1200 Ton Eagle Press (next slide)

ÅHexagon CMM
Å·Υ мрлл ƳƳ όрфέύ
Å¸Υ ннлл ƳƳ όусΦсέύ
Å½Υ мллл ƳƳ όофΦпέύ

ÅSNK Bridge Mill
ÅWet Grinder
ÅSurface Grinder
ÅWeld Equipment
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EAGLE 1200 TON 4  POINT PRESS

Á.ŜŘ {ƛȊŜ ό нмсέ  Ȅ  фсέ ύ
Á26 spm
Áмсέ {ǘǊƻƪŜ 
Áмнέ {ƭƛŘŜ !ŘƧǳǎǘƳŜƴǘ
Áрнέ {Ƙǳǘ IŜƛƎƘǘ
Áмлсέ ²ƛƴŘƻǿǎ
ÁCrane Fed Rolling Bolster
Áтнέ {ŜǊǾƻ Ŏƻƛƭ CŜŜŘŜǊ ŀƴŘ {ǘǊŀƛƎƘǘŜƴŜǊ
Á30,000 lb capacity
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DTI TOOL MANAGEMENT

DTI Tool Management provides globally competitive tooling with Detroit engineering, quality, and service

EVIDENCE BASED OS

Å24/7 North American oversight
ÅVerified program status
ÅComplete program visibility

PROVEN BUILD TEAMS

ÅMultiple build locations
ÅDiverse capabilities and expertise
ÅConsistently build PPAP level 

North American tools

ENGINEERING EXCELLENCE

ÅLocal engineers performing 
customer design reviews

ÅNorth American engineers in Asia
ÅAsian tool build experts

LOCAL SUPPORT FACILITIES

ÅGlobal Tooling with Local 
Support

ÅRight Sized ςMinimal Overhead
ÅLocal homelinestaff
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MINORITY CERTIF IED


