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dtiglobal.net

DTI GLOBAL TOOL MANAGEMENT

SCALABLE MANUFACTURING BASE THE DTI ADVANTAGE
With 15 years of experience in Asia, DTI has established and trained a diversgy pyilding tools in a proven network of LCC shops, limiting fixed costs, using a
manufacturing base that provides flexible capacity and diverse capability  \eb-based Operating System, and having dedicated staff on two continents DTI:

EMBEDDED PROGAM MANAGEMENT AND ENGINEERING A Delivers globally competitive tooling with 25% savings from NA Die
DTI Program Managers and Engineers in Asia are experienced in North Sourcing, while maintaining local customer service
American tool builds and local culture and ensure every tool is built to A Delivers complete tooling program to ydusmeline100% on time
customer die standards and DTI quality standards A Full transparent weekly timelinegsNo Surprises

NORTH AMERICAN CUSTOMER SUPPORT
North American program management and engineering support the

customer throughout Advanced Engineering, Tool BuildHamdeline : _
Support DTI HeadquarterRi Build Locationg%

WEB BASED OPERATING SYSTEM Q
5¢LQa (22t YIyr3ISYSyd FLWLIXAOIGAZY LINPEOARSE “3f 20t f 0O22NRA
5¢LQa SyLfz2eSSa yR odAftR GSFyasz SyadNBa adl yRLNR LINROSSa3.
and provides a single location for all tool data and progress updates

NORTH AMERICAN HEADQUARTERS A
5¢LQa adNFXdiSaAoOrtte &aAl SR FILOAtAGE Ay [ADB2YyAEF A& o0dzAt G G2 &adzlJL2 NI b2 NIiF
customers, and does not add the restrictive overhead associated with a

dedicated tool build facility
@ North America Chinese Korean
Employees Build Locationg Build Locationg



Cost Advantage
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TOOLING MARKET OVERVIEW

DTI 06s 1 s uniquely

Capability

positioned to bu

Lower Capability High Capability
Low Cost Low Cost

Lower Capability High Capability
High Cost High Cost

DTI vs Hybrid

DTI Started in Asia and is not burdened by the
overhead of a local tool build facility

DTI vs China Direct

DTI strategically invests in local resources nece
to support our customers through Horliae
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DTI

ENGINEERING

DTI 6s focus on
EXPERIENCED DAVY EDWARDS
75% with more than 20 years experience& Engineering Manager

and 53% with more than 30 years 37+Yrsof Die Experience

experience, our engineers are some of g HI/ROSHI IKEDA

i i P9 Senior Design Engineer
the pioneers in the global strategy 25+Yrsof Die Experience
DIVERSE EXPERTISE @ STEVE ELZERMAN

Senior Engineer

Wlth englneerS from US, Europe, Japan,- 35+Yrsof Die Experience

engineering

JOE SKOCZYLAS

t h e

MATT KLECKNER

o Senior Pro M

P gram Manage
33+Yrsof Die Experience

ensur es

MARTY SUGIERSKI
Senior Design Engineer
35+Yrsof Die Experience

ALEX WEGRZYNIAK
Program Manager
4+ Yrsof Die Experience

Senior Design Engineer
19+Yrsof Die Experience

WENDY HARDY
Program Manager
33+Yrsof Die Experience

KEN RUSSELL
Build Engineer
39+Yrsof Die Experience

Y2NBFZ YR /KAYIlIS 5¢LQ{ SyaaySSNRAy3
: LEWIS LEE BRYAN WALTER EDY KIM
'_[eam |s_composed Of_the top . ‘ Build EngineerKorea o Simulation Engineer & Program ManagerKorea
international experts in Automotive 20+Yrsof Die Experience 16+ Yrsof Die Experience 20+Yrsof Die Experience
SAUL RAYES TOM DOBBS HARDY CHEN
EN GAG_ ED KIC KO F_-FB U_YO FF ) & Senior Build Engineer @ Engineering Supervisor ® Program ManagerChina
DTI Engineers reside in Asian managing 37+Yrsof Die Experience 23+Yrsof Die Experience 12+Yrsof Die Experience
daily operations and are supported by JORGE MEDINA
e . : LUIS SILVA
additional engineers travellng between @ Build Engineer @ Design Engineering Supervisor

Asian and the US

25+Yrsof Die Experience

30+Yrsof Die Experience
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COVID19 READINESS

A To Shield DTIs customers from any stress or concerns that may arise from the pandemic and as travel restrictions legiein to |
following steps were implemented by DTI for tools in Korea and China

A Executive Review to maintain awareness within our die shops:
A The review takes place weekly and moves die by die over timing, program issues, and concerns.
A Countermeasures and solutions were discussed and implemented during the meeting.
A These meeting are held at night to allow for the senior management teams to set clear goals for the week.

A 9aitlofAakK I aOKSO1la YR oltlyOS¢é NBOASE gAGK SI OK BR8ewi k
each of the functional teams hold independent meetings and report and concerns.
A DTI Design Engineers have continued reviews with the die shop daily
A DTI Build Engineers have reviews with the die shop every two days to review build status.
A Program Management have daily reviews to maintain day to day awareness of the program.

A [ 2yiAydzS a.220a 2y (GUKS DNRdzy R¢é Mbyafasdduyaifat olrpdrtneRdle ShogsdzA R |
A Our team of Chinese and Korean Nationals Toolmakers work with our Program Management team to keep all tools trackin
proprietary webbased Program Management system

dtiglobal.netEovid ﬂ


https://dtiglobal.net/covid
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EVIDENCE BASED TOOL BUILD MANAGEME

DTI manages all tools in Lantern to ensure tools arrive on schedule, on budget, and press ready

DTI Weekly Program Review

Build_Status

Tool shop

On Sehedule
On Sehedule - Missin.
@2ehing Schadule

TSA T6 Skid Plat
FNG V712

FNG V713 Upr
INM

Wico P702
Metalsa G&/3
Lucid Air Transfer
Lucid Air Tandem
Lucid Draw Die
FNG U725
Navistar DogBona
Kirchhoff CX727
Kirchhaff P702

Metalsa BEV.

Fleetwoo d Metal
FNG V713 Various
FNG P702 BEV

AMTE WL

- Workflow FNG V713 - Customer

- Program ~  ScheduleType Tool Shop

256 ) 29 2

Total Tools Selected Tools Open Milestones Missing Docs

Missing Docs @Bchind Schedule  Overdue () Docs Overdue
_ Homeline Pending (5 On Hold

o W L e
S i,v“\

o> 3% o
o @ )

N « NS (.

WP g oo \| Cae v‘“-\w* \\ \s

u""\ b“m
\‘ﬂ‘”\“e P et gad o 09" 1o

ToolShop...  LatestActivity
03/24/20

i 0407720 Steel/Companents

Received Completed

Alex Wegrzyniak
03/03/20

Steel/Components
Received Completed
Alex Wegrzyniak
03/24/20

Steel/Components
Received Completed
Alex Wegrzyniak
03/24/20

Steel/Components
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EVIDENCE BASED PROGRESS UPDATE
Build teams in Asia provide progress updates
be checked for accuracy and quality. For Exa
Designg, Die design file
Machiningg Image of machining progress
Steel Qualitg Hardness certification

ENGINEERING AND PM VERIFIED
5¢LQa b2NIK ! YSNAOIY
Program Management quality check all
deliverables to ensure tools are built to DTI
and Customer standards

TRUSTED PROGRAM STATUS

The detailed tool build status can be checked
and verified at anytime from anywhere to
ensure all tooling arrives on schedule, on
budget, and press ready
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SERVICES

A Engineering

A Program Management
A Launch Support

A Local Die Run Offs

A Emergency Offload

A DieTryoutSupport

A Engineering Changes

FACILITIES

A Modern Fully Craned Die Shop
A 1200 Ton Eagle Preg@sxt slide)

A Hexagon CMM
A-Y wmMpnn YY 6pdéo
A.Y HHAN YY O6yc ®dcé
AwvY wmnnn YY 6oddné
A SNK Bridge Mill
A Wet Grinder
A Surface Grinder

A Weld Equipment
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DTITOOL MANAGEMENT

DTI Tool Management provides globally competitive tooling with Detroit engineering, quality, and

PROVEN BUILD TEAMS EVIDENCE BASED OS ENGINEERING EXCELLENCE  LOCAL SUPPORT FACILITIES

A Multiple build locations A 24/7 North American oversighid Local engineers performing A Global Tooling with Local

A Diverse capabilities and expertis& Verified program status customer design reviews Support

A Consistently build PPAP level A Complete program visibility A North American engineers in Asi Right Sized Minimal Overheac
North American tools A Asian tool build experts A Locahomelinestaff
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MINORITY CERTIFIED




